


Transatlantic Council
[image: ][image: ]Venture Adventure
Weekend
	Florence, Italy
1-3 March 2013


2013




Unlocking the Secret of Florence
Search for Enlightenment
	  This year’s theme for our Venture Adventure Weekend is Unlocking the Secret of Florence. You will find your quest more meaningful (and fruitful) if you study up some on the history of this great city.  Florence is ranked as one of the most beautiful cities in the world. Your quest will take you across the centuries from the city’s Roman origins as a settlement for former legionnaires through her heyday as a center of medieval culture and birthplace of the Renaissance to today and beyond. From her ancient center to the Boboli Gardens; Brunellschi’s dome to Dante’s Inferno, your search will uncover clues that will eventually unlock the “Secret of the City.” Meet Botticelli and Brunelleschi, Dante and da Vinci, Michaelangelo and Machiavelli, not to mention the infamous Medici family. 
 I. Overview & Registration Information

Dates and Location:
1st of March till the 3rd of March 2013 at Plus Hostel, in Florence, Italy.

Who Can Attend:
All registered BSA Scouts and Scouters 13 and older. If a non-registered youth between the ages of 13 – 20 wants to attend, he/she must sign-up with a Troop/Crew before the event. Please remember the two deep leadership policy applies to this event for youth protection.
Due to the limited number of rooms available, we encourage you to sign up as soon as possible. Don’t miss out on this opportunity to experience the wonders Florence, Italy has to offer. Registration will officially close on the 15th February. Please confirm your registration at the event before making travel plans.
If we sell out this event and have a wait list, we will take away adult registrations from units that are over the below ratios. The youth to Adult ratio (standard BSA) will be:

	Number of Youth
	Adults that may attend

	1-6
	2

	7-12
	3

	13-18
	4



Cost: Cost for everyone is $110.This covers the cost of lodging, meals, & program, including patches etc.

Payments: (Where to Send the Money)
This is a first come; first serve event. Your unit must pay online at TAC through “kintera” – under ‘notes area’ please specify unit number and quantity of participants you are paying for, Unit Account (if authorized user), or check made out to TAC-BSA. Be sure to indicate unit number on all checks and money orders, fees must be paid in US Dollars. You can make a secure payment at www.tac-bsa.kintera.org/vaw


Cancellation Policy:
Slots are transferable but there are no refunds. Once your troop/crew has put down a deposit on a slot, the troop/crew must pay for the slot, find a replacement from another unit, or may request it be filled from the waiting list for adults too. If there is no waiting list and the troop cannot find a replacement, the unit will be responsible for the entire $110 cost of the slot. We are using a commercial facility and we are responsible for the reservations we make.

Transportation:
Florence is conveniently served by air from either Pisa/Leonardo daVinci or Florence Peretola/Amerigo Vespucci airports. There is hourly train service directly from Leonardo daVinci (most budget airlines) to the main station in Florence (Santa Maria Novella) and hourly bus service from Florence/Peretola (Lufthansa, AirBerlin, AirBrussels) also to Santa Maria Novella station. PLUSHostel is about a 10 minute walk from the station. Take the street to the left from the bus stop (between McDonalds and Bata shoe store) – Via Nazionale and keep walking. It will turn into Via Santa Caterina d’Alessandro. The hostel is on the left hand side.

Parking: 
Parking at and around the hostel is extremely limited. There are a couple of parking garages in the general vicinity for those arriving by car or van (http://en.firenze-online.com/reach-move/florence-parkings.php) Fortezza and Santa Maria Novella (train station) are the closest to the hostel. If you are planning to travel via “commercial” tour bus, this website has the info the bus driver will need: http://www.visitflorence.com/getting-to-florence/coach-bus-pass.html

Food:
All meals from Saturday morning to Sunday breakfast (excluding Saturday lunch) will be provided. Please list any dietary restrictions on your registration form. If you plan to arrive late Friday evening, please let us know what time you may arrive on the registration. Friday activities and meals are at individual crew discretion.
Volunteers:
This program cannot run without everyone’s help. Since there aren’t “stations” in the usual sense, adult volunteers will serve as “escorts” for each of the “crews (6-8 youth). The adult escorts are primarily there as “safety observers.”
Registration and Check in:
Crews arriving early will be able to leave their luggage at the hostel, but event staff will not be prepared to start check-in until 1700. There will be information in the lobby with directions to the registration station. Leaders should have in their possession the following items:
1. Physical for each participant – Youth & Scouter alike in ALPHABETICAL ORDER
2. Copy of Final Registration form, Troop Roster & Receipts of payment
3.  Parental permission slip for program activity.

Check-out Procedures:
Checkout time is after breakfast on Sunday, NLT 10:00 AM. Event staff will plan to have a check-out station at breakfast in the hostel restaurant.


Billeting:
Two sheets, a duvet, pillow and pillow case are provided by the hostel.  They must be used for sanitary reasons. All rooms have bathroom and shower facilities. 

EMERGENCY NUMBERS
Police Phone: 113
Carabinieri Phone: 112
Fire Phone: 115
Medical emergency service 								       Phone: 118
VAW Staff:
Volunteer Advisor: Gene Behrends, Parrotdad@hotmail.com
Program Director: Carlos Lopez Santana, carlos.lopezsantana@yahoo.com
Registration TAC: program@tac-bsa.org

II. PROGRAM

Overview:
This year’s Venture Adventure Weekend will consist of an adventure through Florence. Each team of youth will be equipped with information that allows them to explore all Florence has to offer, eventually leading them to the “Secret of Florence”. We have developed a program with a mixture of activities that are fun and challenging. Teams will experience leadership opportunities, team building activities, and exciting challenges that test their problem solving skills. The teams will have a couple of miniature competitions throughout the course. One will be to see how many statues of David they are able to find, the other will be announced at the start of the “quest” on Saturday. Please be advised this is an outdoor event and you will find yourself wandering the streets of Florence.

Crew Size:
A crew must be between a minimum of 3 Crew members and not to exceed 8. Teams will be created from the complete number of participants in the event. This means that crew members will NOT stay together.  Remember, we are here to have fun and get to know other Crews to build a strong network in Europe. At least one adult will accompany each “crew.” Adults accompanying the youth are intended to just be “safety” observer and should not interfere with the Events. It is a Crew led challenge, the points they earn are theirs to earn. 

Suggested Packing List:
1. Warm Clothes to be outside all day on Saturday (COLD Weather and Wet Weather); Good, sturdy walking shoes appropriate for all-day wear
2. Suggest a compass per Crew, just an idea.
3. House shoes, towel plus personal toiletries
4. Paper and Pencil or Pen 
5. Scout Uniform (REQUIRED!!!)
6. Spending Money (Euro) Shopping opportunities are available during your adventure.
7. Your ID and PASSPORT!!!
8. A Camera to capture your memories and document your adventure (required)
9. Water bottle (required)
10. Change of socks for your outing
11. Good Scout like Attitude (required) Remember you are ambassadors not just of the U.S. and BSA, but of Scouting as a whole
12. Venture Handbook (required)
13. A guide book to the city could be helpful as well
Note: These are the basic suggestions, it is up to your Crew to be Prepared.

Items To Be Left At Home:
1. Sheath Knives
2. Liquid Fuel
3. Fireworks, Poppers, Caps, etc...
4. Aerosol Cans
5. Military Clothes and Equipment
6. Un-scout-like Behavior
7. ANY & ALL chemical-based fire starter aids.

Program Notes:
Youth must be prepared to spend the entire day outdoors in the city. They should be dressed and prepared for the weather, which can be cold and wet. Water MUST be carried at all times. Youth should have a basic knowledge of cold weather injuries and should be aware enough of them and their fellow youth to make sure no one gets hypothermia or frostbite. Alcohol, drugs, and smoking is not allowed and will not be tolerated anytime during the event.  

Meeting times:
There will be two mandatory meetings. Location for both meetings will be provided at unit check-in. On Friday night, the Crew Presidents & Primary Unit leader will be required to attend the PLC.

Schedule of Events:

Friday, March 1nd :
· 1700 – 2100:  Crew sign-in
· 1900-2100: Gathering and team building activities 
· 2100: Leader Meeting
· 2300: Lights Out

Saturday March 2nd: 
· 0700-0800: Breakfast at Plus Hostel restaurant
· 0900 –1700: Search for Enlightenment
· 1700: Return to Plus Hostel
· TDB (1800 – 1930) : Dinner in hostel restaurant, awards 
· 2100 – 2300:  Ethics in Action, Fellowship
· 2300: Light Out

Sunday March 3rd:
· 0600 Wake up and Pack out
· 0700-0800: Breakfast 
· Post-Breakfast - Departures
III. MISCELLANOUS  ADMINISTRATION   ITEMS

Identification:
Each Scoutmaster or his designee shall have in his possession for each Youth and Scouter, Parental Permission Slips, Physicals and Medical Powers Of Attorney for his/her contingent prior to departure. Make sure that each Youth is registered with BSA. If you do not know who is registered in your troop, please contact your District Executive for a roster. Youth who are not registered are not considered Scouts and Leaders and individual units become personally liable and are not covered by BSA insurance. No one wants to put our volunteers and units at risk. We will need rosters of all participating units so that there are not any quibbles or squabbles. Each Youth must have a current BSA Health and Medical Record. Don’t leave home without them!! These items need to be checked prior to leaving your unit area. We need to insure that these items are available during the check-in process. We hope that they will not need to be used but it is costly if they are not available and properly completed. Better Safe than Sorry!

Telephone Numbers:
Advisor: Gene Behrends +49 170-367-1573
Assoc Advisor: Barb Barber +49 176-331-5290
Program Director: Carlos Lopez Santana +49 151-260-1189 
PLUS Hotel: +39 055 628 6347  

Medical Records:
Each Troop will arrange/establish a medical point of contact who will have in his/her possession a binder with all Troop physicals, Medical Powers of Attorney, and parent permission slips arranged in alphabetical order. As of January 1, 2010, National is requiring 100% compliance with the new physical. Make sure all your youths provide those and not the old Class 2/3 physicals!! This will speed up check-in in Florence.

Qualified Medical Personnel:
If any of the adult leaders participating in the VAW is a Doctor, Nurse, Medical
Technician or EMT qualified please notify us at registration. We will have a medical staff person at the hostel but the more we have the more areas we can cover. Please indicate early in the registration process any special medical needs so that we can plan accordingly.   

Dietary Requirements:
Indicate any Youth or Scouter who has a special diet requirement. Also list any food restrictions. You must let us know ASAP. We have to let the Hotel know this information so they can cover any special needs.

Medical Problems:
Indicate at registration any Youth or Scouter that has a medical problem and what that problem is. All treatments for these conditions are the responsibility of the unit. Unit leaders are also responsible for any medications for their Youth.




Winter Safety:
The weather in Tuscany in early March can be quite cold and wet. Crew leaders are reminded that they are responsible for insuring that all members of their Crew are prepared for these conditions to include having adequate dry clothing, socks, and footwear. Youth who are not adequately dressed will be barred from the program area. This is of critical importance. We can’t have a successful Scouting event if the Youth are too cold to enjoy themselves. Adequate dress includes: layered clothing including a water resistant outer shell, Micro-Fiber Insulation like Polar Fleece or wool, with wicking layer like Under Armor or silk underneath, waterproof and/or insulated footwear with a good tread, stocking cap, & gloves.

Travel:
Each Crew is responsible for their own travel. Make sure you confirm registration before making and permanent travel plans.

Hostel Facilities:
The hostel does have a swimming pool, but as this is a BSA event, we are required to abide by BSA’s Safe Swim Defense standards. Therefore, unfortunately, the pool will be off-limits to Venturers and adults during the week-end as we do not have the qualified personnel to properly ensure safe aquatic activity.
 
Alcohol:
This is a commercial youth hostel and alcohol is sold at the bar on the premises. Remember that we prohibit the consumption of any type of alcoholic beverages at any BSA sponsored event. Therefore alcohol will not be allowed in any of the Venture Adventure Facilities by any BSA member registered for this event.

Youth Accountability:
Each Crew is responsible for maintaining accountability of their Youth at all times. At no time will Youth be left without adult supervision. This event is off site all day Saturday.  You are responsible to ensure that the Scouts are respectful and mindful of their roles as Scouts and citizens of the world. The key is to have a good time, but represent our organization well.  The VAW Staff is not responsible for supervising your Youth. The Unit Leader is responsible for knowing the whereabouts of all his/her youth during the entire weekend.

Cleaning of Facilities:
Since this is a commercial hostel there is no requirement for duty rosters, bussing of linens, tables, etc. However, keep in mind basic good manners and Leave No Trace guidelines. Please leave your rooms and other facilities nicer than you found them. Also please be mindful and considerate of the other guests of the hostel.
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